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FROM INSIGHT
TO IMPACT:
TEAMBUILD’S
HCDT STORY

e

Thursday, 12 March 2026
2.30pm - 5.00pm on Zoom

TeamBuild's journey with HCDT shows how organisations can use insight to
strengthen the employee experience — not just HR processes.

As a growing organisation, TeamBuild recognised the need to better
understand where their HR practices stood, and how these directly shaped
employee experience across the organisation. Rather than relying on
assumptions, they turned to the Human Capital Diagnostic Tool (HCDT) for
clarity.

Through HCDT, TeamBuild gained a structured view of their HR capabilities
— identifying strengths, surfacing gaps, and aligning priorities to what
mattered most for their people.

Using HCDT, TeamBuild was able to:

» Gain clearer visibility into HR. practices impacting employee experience
= |[dentify focus areas to strengthen consistency and engagement

« Use insights to guide conversations and improvements across the
organisation

More importantly, HCDT provided a common language for TeamBuild to
reflect on how HR policies, practices, and behaviours influenced day-to-day
employee experience — enabling more intentional and people-centred
decisions.

This is what happens when HCDT is used as a reflection and decision
tool, not just an assessment.

That's exactly what we'll explore in the
HCDT Workshop: Practical Tools for Action

What you'll gain from this workshop:

= The intent and scope of what HCDT measures

» How HCDT Insights are used to guide real workforce decisions

- How organisations use HCDT to align HR priorities with business direction
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Date: Thursday, 12 March 2026
Time: 2.30pm to 5.00pm
Virtual session via Zoom
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This workshop is for you if you are:

* Planning your workforce priorities for 2026

* Reviewing what to fix, build, or scale in your HR processes
« Seeking clarity before locking in budgets and initiatives

SIGN UP FOR THE WORKSHOP TODAY
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https://ihrp.sg/newsrooms/enhancing-the-employee-experience-teambuilds-hcdt-journey/
https://www.eventbrite.sg/e/1982742178229?aff=oddtdtcreator
https://www.eventbrite.sg/e/1982742178229?aff=oddtdtcreator

